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Priority Project
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#
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Date

Year 1 Year 2 Year 3 Year 4 Year 5 Total Cost

1 2028 18627 Town Hall and Community Center
Improvements

8/29/2025 7/1/2026 $1,525,342.00 $636,958.00 $100,700.00 $0.00 $0.00 $2,263,000.00

2 2028 41538 Road and Streetlight Repair and Maintenance 8/29/2025 7/1/2026 $1,090,000.00 $290,000.00 $1,290,000.00 $0.00 $0.00 $2,670,000.00

3 2028 41542 Public Safety Vehicles 8/29/2025 7/1/2026 $750,000.00 $550,000.00 $1,500,000.00 $500,000.00 $0.00 $3,300,000.00

4 2028 11519 Estancia Recreational Facility 8/29/2025 7/1/2026 $382,000.00 $2,520,000.00 $1,402,800.00 $0.00 $0.00 $4,304,800.00

5 2028 15803 Flood Mitigation 8/29/2025 7/1/2026 $1,400,000.00 $1,200,000.00 $1,400,000.00 $0.00 $0.00 $4,000,000.00

6 2028 33412 Wastewater Treatment Plant Improvements 8/29/2025 7/1/2026 $4,208,000.00 $200,000.00 $0.00 $0.00 $0.00 $4,408,000.00

7 2028 20123 Water Distribution System Improvements 8/29/2025 7/1/2026 $2,233,333.00 $1,383,333.00 $1,383,334.00 $0.00 $0.00 $5,000,000.00

8 2028 23506 Estancia Airport Improvements 8/29/2025 7/1/2026 $305,000.00 $325,000.00 $370,000.00 $150,000.00 $25,000.00 $1,175,000.00

9 2028 38965 Regional Animal Control 8/29/2025 7/1/2026 $129,000.00 $130,000.00 $90,000.00 $0.00 $0.00 $389,515.00

10 2028 42975 Town Vehicles 8/29/2025 7/1/2026 $150,000.00 $150,000.00 $95,000.00 $95,000.00 $95,000.00 $585,000.00
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